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The Team 



Arash Nassouri & James Loftus ςManaging Directors

James is an exceptional entrepreneur his sales and marketing skills 
were obtained in direct sales at senior management level. Prior to 
establishing Green Eco Grants Limited and its group of companies 
James had extensive exposure to the financial real estate industry as 
a broker.  
Having the sales experience, determination and financial standing 
James incorporated Green Eco Grants in July 2012 and the company 
went from strength to strength achieving a £1.5 M turnover in 2014 
and £4.7 M turnover in 2015.  At the peak in 2015 James employed 
around 60 telesales, 20 sales representatives, 20 office staff and over 
60 sub-contractors.  Green Eco Grants installed Commercial Solar PV, 
1000+ Domestic Solar PV, 100+ Air Source Heat Pumps, 80+ Biomass 
Boilers, 50+ paid domestic boilers and  200+ Eco Boilers.

James anticipated the fall in the domestic market and for over a year 
has been investing heavily and working on and refining calculators to 
install Free to Fit solar to commercial properties with a PPA 
Agreement (the model has been tried and tested by BDO).

James has the backing of a highly trained and dedicated team, 
together with a second to none Customer Service and Sales 
5ŜǇŀǊǘƳŜƴǘΣ ǿƘƻ ŀǊŜ ŀƭƭ ǿƻǊƪƛƴƎ ǘƻƎŜǘƘŜǊ ǘƻ ŀŎƘƛŜǾŜ WŀƳŜǎΩ ŀƴŘ ǘƘŜ 
teams goals for the future.



Karen Argyle ςContracts Manager

Karen is responsible for the continued health, operational 
performance and growth of NN&SS LImitedand GECS, ensuring 
successful planning of all operations and management of internal 
employees.  Karen has developed her excellent organisationaland 
ƳŀƴŀƎŜƳŜƴǘ ǎƪƛƭƭǎ ǘƘǊƻǳƎƘ ол ȅŜŀǊǎΩ ŜȄǇŜǊƛŜƴŎŜ ƎŀƛƴŜŘ ŀǎ ŀƴ ƛƴ 
house company accountant.  Karen joined Green Eco Grants in its 
early stage of operation as a Contracts Manager and has overseen 
and ensured the smooth operation of every installation to date 
liaising with installers suppliers and customers. Karen also deals 
with the financial matters of the Company including payroll, CIS 
and also HR.

Colin Armstrong ςTechnical Manager

Colin is an engineer with extensive experience across a number of 
industries, including site management.  He oversees project 
technical feasibility, managing and scheduling client installation 
and survey teams to ensure HSE and MCS compliance, along with 
ensuring compliance with technical installation standards.  Colin 
was previously a heating and renewable engineer, working for 
various blue chip companies throughout the UK, in senior 
supervisor and management positions. 



Brian Quinn - Senior Sales Consultant

Brian is responsible for Commercial Project Development and 
joined Green Eco Commercial Services in its early stage of 
development.  Brian has 20+ years of experience selling to 
individuals and up to multi-national corporations in disciplines 
ranging from financial service to educational products and has 
run sales forces all over the country.  Brian has a network of 
business contacts developed from sporting, social and business 
sources which allows him insights into industries he never would 
have thought possible.  Networking is the key for Brian.

Stephanie Loftus ςProcurement Manger

Steph commenced her time with Green Eco Grants immediately 
she left college and since then has achieved a Level III 
apprenticeship in Business Management.  {ǘŜǇƘΩǎduties included 
domestic solar roof loadings, pre-install FIT calcs, sourcing and 
ordering solar panels upon receipt of surveys, DC ordering 
together with all handover packs, gas safe registering and boiler 
warranties.



Penny AskhamςContracts Supervisor/Customer Service Manager

Penny gained her experience in a Supervisory role whilst working 
at Lloyds Bank and joined Green Eco Grants in June 2015.  Her 
duties comprised of liaising with the Contracts Manager with 
Sub-Contractors remuneration and deploying installers.  Penny 
came to us highly trained in Sales and Marketing and has been 
utilisingthese skills with NN&SS Limited and GECS plc sourcing and 
contacting relevant commercial companies informing them of our 
Free to Fit Solar PV and domestic customers regarding Air Source 
Heat Pumps/Solar PV/Battery Storage etc.



ALL STAFF  are highly trained in the following:

Commercial:

ÅPreparation of PPA Agreements/Rights of Access documentation
ÅRoof plotting
ÅPV Sol
ÅDNO Applications
ÅCredit checking prospective clients

Domestic:

ÅSolar plotting/roof loadings etc
ÅProcurement 
ÅFeed In Tariff Claims
ÅHeat Loss Calculations for ASHP
ÅRHI Claims



FREE TO FIT COMMERCIAL ROOFTOP SOLAR 
PV

ÅPPA Agreement at 8.5 pence per kWh (average), index 
linked at2.5% see attached DFS Savings Sheet.

ÅBattery Storage to include FFR to follow

ÅAverage cost to install 100 kW  
£82,000

ÅNN&SS Limited and GECS plc invoice CAPEX @

£105,000

ÅProfit on CAPEX
£23,000 per 100 

kW

ÅPlus sale of asset if we, as a group, are the funder





Rental Guaranteed by District Council  £520 x per year x 20 years
£10,400

Feed In Tariff from Solar PV £155 per year x 20 years
£3,100

RHI from Air Source Heat Pump for 7 years £10,420

PPA on Electric from Solar PV @15 p       £330 per year x 20 years
£6,600

FFR (unknown at present)

TOTAL INCOME EXCLUDING FFR AND INDEX LINK RISE PER 
HOUSE: £30,520



ÅCouncil Rental Payments                                   220 Homes at an average of £100 
per week x 25 years  £28,600,000

ÅFeed In Tariff from Solar PV 220 Homes at £155 per year 
= £3100 x 20 years  £682,000

ÅPPA on Electric from Solar PV @15 p                            = £330 per year x 25 years
£1,815,000

ÅSales of 480 Properties 480 Homes at an average price          
of £125,000    £60,000,000

ÅFFR (unknown at present)

TOTAL INCOME EXCLUDING FFR AND INDEX LINK RISE ON RENT, PPA AND 
RENTAL PAYMENTS: £91,097,000

ÅHouse Build Costs at an average of £100,000 per property
-£70,000,000

TOTAL PROFIT ON BUILD 
£21,097,000

20% of remaining stock to Council leaving a remainder of 176 properties in the 
fund

With a possible saleable value of £200,000 per property
£35,200,000

POTENTIAL TOTAL PROFIT, NOT INCLUDING FFR, INDEX LINK RISE ON 
RENT,
PPA AND RENTAL PAYMENTS

£56,297,000 

NEW BUILDS
BASED ON 700 HOUSES and 3KW SOLAR PV



ÅTotal Install Costs, as per the attached spreadsheet
£8152.00 Less Customer

Contribution of £3500.00
Total £4652               

ÅRHI Over 7 Year Period, based on current 7.51 pence 
As per the attached calculation sheet

£6446.00

PROFIT

£2418.26







OTHER ONGOING PROJECTS WITHIN NN&SS Limited and GECS plc

ÅFinance Available for Commercial Solar PV for Clients wishing to 
Purchase the Array, with interest as low as 2%

ÅLease Purchase Available for LED Lighting

ÅFinance Available for Anaerobic Digestion

ÅC H P on a PPA Agreement

ÅStand Alone Battery Storage
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The Site
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Brief

ÅEBRL have been holding talks with 
NWLDC over a period of 20weeks 
regarding the above site. This site has 
now been unused for some time and 
presents the council with ongoing 
social and cost implications.

ÅWhilst there is the need for the site to 
be regenerated either for a change of 
use or redeveloped, it is generally 
accepted that there are currently no 
NWLDC allocated funds to achieve 
this.

ÅEBRL researched various funding and 
development options that may prove 
viable and acceptable to both parties.
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Considerations

ÅDue to the demographic of the area, whilst 
technically feasible it is considered both by 
NWLDC and EBRL that a change of use of 
the existing building into a multiple 
occupancy site would not be the preferred 
option. 
ÅOur research regarding funding has also 

shown that this option would be difficult to 
model, without the council relinquishing all 
control and interest in the site. Given the 
possible social impact of a HMO operated 
by a private landlord this option has been 
discounted.
ÅInformal enquiries into housing 

requirements with local agents, reveals that 
2/3 bedroom homes are in demand and 
deemed suitable for first time buyers.
ÅNational anecdotal evidence appears to 

support this theory. NWLDC have also 
indicated that this type of social housing 
stock is in most demand, and would be the 
preferred option for the site.
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Site Plan

ÅBased on the information above, EBRL 
have formed a conceptual plan for the 
site. This plan would see the complete 
demolition and removal of the existing 
building redevelopment of the site, to 
incorporate 4No. 3 bed homes and 7No. 
2 bed homes. All homes are to include 
adequate parking and garden provision.
ÅAn illustration of this conceptual plan 

can be seen on page 6 of this document.
ÅInformal conversations with architects 

and planning professionals, have 
indicated that this plan is likely to be 
viewed favourably, in terms of a planning 
application.
ÅPages 7 & 8 show plan and elevation 

drawings, to give an indication of a 
propseddesign and layout.
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Conceptual Plan
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Plan Drawings
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Elevation Drawings
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Building Methodology 

ÅEBRL believe passionately in building 
sustainable high quality and energy 
efficient housing for the future.

ÅWith the ongoing issues surrounding 
climate change and future energy 
costs and supply, we feel it only 
prudent at new build stage to design 
and build homes that will reduce 
future energy requirements and 
therefore ongoing costs for the 
occupants.

24



Building Fabric 

ÅFor this reason EBRL employ a fabric 
first approach to building! 

ÅICF (Insulated Concrete Forms) 
provide the perfect mix of building 
quality, energy efficiency, design 
flexibility and cost, and fit perfectly 
with other energy efficient/renewable 
technologies we employ. 

25



Renewables/Energy 
Efficient Technologies 

ÅEBRL always looks to provide the energy 
requirements for a building in a manner 
that creates the minimum 
environmental impact and the lowest 
practical running costs going forward.
ÅWhilst many developers may incorporate 

renewableson a site, this is usually a 
token amount, to meet minimum 
building codes and energy efficiency 
standards. 
ÅEBRL will employ the maximum practical 

amount of renewable energy technology 
to far exceed minimum codes and 
therefore reduce future costs and 
carbon creation.
ÅWhilst renewable technology can often 

be perceived as costly, this cost can be 
minimised when designed and 
incorporated at new build phase.
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Heating & Hot Water

ÅHeating and hot water will generally 
be provided by heat pump 
technology, which can provide 300 ς
400% more energy into a home than 
the energy input into the system. 

ÅThis type of system, when coupled 
with the energy efficiency and high 
thermal mass properties of our 
construction method results in homes 
with low running costs, improved 
occupancy comfort and low ongoing 
carbon emissions.
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Solar PV 

ÅEBRL will, where practicable, look to 
install a solar PV system. This system will 
be designed to provide the maximum 
amount of free electricity to the dwelling 
and not the minimum amount to reach 
code approval, which is too often the 
norm on new builds. 

ÅAgain coupled with the other 
technologies we use, and with sensible 
building systems control, this will result 
in drastically reduced grid supplied 
energy, meaning lower ongoing costs 
and lower carbon creation. 

ÅThese systems will also be designed with 
a view to accommodating future battery 
storage options.
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Other Technologies 

ÅWhere other energy efficient 
technologies are proven to be 
beneficial in terms of long term cost 
and reliability these will also be 
implemented where practical.

Standard products at this stage would 
include:

ÅLow energy LED lighting or 
similar
ÅEnergy efficient/heat recovery 

ventilation
ÅTriple glazing 
ÅComposite external doors 

29



Specifications

ÅDue to potential planning issues that 
may arise and the time frame in 
which planning may be achieved, final 
specifications will be confirmed in 
due course.

ÅPotential instability in the UK 
economy, together with the constant 
evolution of renewable technologies 
requires that EBRL be prudent in the 
formulation of a final specification.  

ÅWe would seek to prepare final 
specifications upon the receipt of 
further interest in our offer.
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Offer

ÅLegal documents to be agreed and signed to 
highlight the basis of the offer and protect both 
parties.

ÅLegal site ownership to be passed to EBRL.

ÅEBRL will work with the council for planning 
approval application to develop the site based 
on the conceptual layout.

ÅOnce planning approval is granted, demolition 
of the existing site will commence. All costs 
borne by EBRL.

ÅDevelopment of site as per planning approval. 
All costs borne by EBRL

ÅOn completion of development, EBRL will 
transfer legal ownership of 2No. 2 bed 
properties to NWLDC

ÅEBRL will retain ownership of the remaining 9 
properties to cover cost of development. At this 
stage EBRL intend to sell these properties on the 
open market, at the earliest opportunity, in 
order to recoup our investment and realise 
development profit.
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Capex

ÅBuild Cost £1176 p/m² (average 
property)

Å2 Bedroom 74 p/m²

Å3 Bedroom 96 p/m²

ÅPrices are to include all infrastructure 
(lighting, drainage, sewerage etc ).  
Adjustment for Capex where elements of 
infrastructure are not required.

ÅAll systems to include min size 2.8kWp ς
4kWp solar PV system, air source heat 
pumps and heat recovery system.  

ÅElectricity will be take over by the fund 
via metering provided through Evinox
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Potential Councils 

ÅSouth Derbyshire Council

ÅNorth West Leicester Council

ÅSouth Staffordshire Council

ÅWalsall Council

ÅWolverhampton Council

ÅThis can be rolled out nationwide

33



Benefits to Council

ÅNew housing stock
ÅReduction in fuel poverty for social 

tenants
ÅNew housing bonus
ÅCreation of new homes on otherwise 

undeveloped sites at zero capex
ÅA percentage of housing stock returned 

back to the council after the 25 year 
agreement 
ÅReduced waiting list for council homes
ÅCouncil provided with first refusal on 

purchase of housing stock after 
agreement period
ÅBedsits, 1 bed, 2 bed and 3 bed houses
ÅHigher quality eco-efficient housing 

stock



LED Proposal 
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Case Study

5 DFS stores currently fitted with LED lighting .

Comparisons of usage November 2015 to January 2016 and 
November 2016 to January 2017.

Site 2015/2016 
Usage

2016 to 2017 
Usage

Savings

Southampton 49077 29293 £7913

Maidstone 33000 18000 £6000

Sunderland 52956 29876 £9232

Croyden 49578 28652 £8730

Enfield 46333 25107 £8490

Total: 230942 130928 £40365

Average Savings Per Site:46188 26185 £8073



5 YEAR COST/SAVINGS CALCULATIONS

Cost per site £42950 x 28 sites                        £1,202,600.00

Finance cost £377,508.40

Less Tax relief (based on 20% tax rate) -£316,021.68

PAYBACK AFTER TAX RELIEF £1,264,086.80

Energy savings £8,000 per site per
annum x 28 sites, based on an average
of 10 pence per kWh, increasing at
3% per annum (as per Case Study)
X 5 years

£1,189,246.20

Maintenance savings based 
Government yearly estimated average
of £6 per lamp (800 lamp store)
£4,800 per site x 28, x 5 years

£672,000.00

5 YEAR SAVINGS    £1,861,246.20

TOTAL PROFIT AFTER FINANCE PAID BACK 
£597,159.40







Solar PV
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PAID SOLAR PV COST/SAVINGS CALCULATIONS

VERSUS FREE TO FIT

Price to install 672 kW Solar PV Array £705,600

Plus finance cost £252,319.80

Less Tax relief (based on 20% tax rate)

See below ** -£191,583.96

LEASE PAYBACK AFTER TAX 

RELIEF £766,335.84

As per the attached savings calculations (in the first column, Current Costs Per Year), 

payback would be achieved during the beginning of year 7.

SAVINGS OVER 25 YEARS AS PER SAVINGS 

CALCULATIONS £5,573,748.18

TOTAL SAVINGS ON LEASE PURCHASE £4,807,412.30

** Tax relief is claimed on the monthly payments as follows:-

Monthly payment of £15,965.33 x 20% = £3,193.06 tax relief per month

12 payments of £15,965.33 x 20% = £38,316.79 tax relief per annum

60 payments of £15,965.33 x 20% = £191,583.96 overall tax relief as above

FREE TO FIT SAVINGS CALCULATIONS,

ZERO CAPEX, BASED ON A PPA

As per the attached savings calculations 

(in Savings Per Year Column)  

TOTAL SAVINGS OVER 25 YEARS

£2,321,463.39



Period
Current Costs Per 

Year

Savings Per 

Day

Savings Per 

Year

New Costs Per 

Year

Percentage 

Savings

Co2 

savings 

Kg

Co2 

Savings 

Tons

Year 1 £99,762.67 £55.79 £20,362.58 £79,400.10 20.4% 324,990 320

Year 2 £105,876.93 £65.94 £24,067.70 £81,809.22 22.7% 323,365 318

Year 3 £112,365.91 £76.70 £27,997.17 £84,368.75 24.9% 321,748 317

Year 4 £119,252.59 £88.11 £32,161.71 £87,090.89 27.0% 320,139 315

Year 5 £126,561.35 £100.20 £36,572.52 £89,988.83 28.9% 318,538 314

Year 6 £134,318.04 £112.99 £41,241.21 £93,076.83 30.7% 316,946 312

Year 7 £142,550.12 £126.52 £46,179.86 £96,370.26 32.4% 315,361 310

Year 8 £151,286.74 £140.82 £51,401.02 £99,885.72 34.0% 313,784 309

Year 9 £160,558.80 £155.94 £56,917.68 £103,641.11 35.4% 312,215 307

Year 10 £170,399.12 £171.90 £62,743.37 £107,655.76 36.8% 310,654 306

Year 11 £180,842.55 £188.75 £68,892.06 £111,950.48 38.1% 309,101 304

Year 12 £191,926.02 £206.52 £75,378.27 £116,547.75 39.3% 307,555 303

Year 13 £203,688.79 £225.25 £82,217.02 £121,471.77 40.4% 306,018 301

Year 14 £216,172.46 £245.00 £89,423.83 £126,748.63 41.4% 304,488 300

Year 15 £229,421.24 £265.79 £97,014.79 £132,406.45 42.3% 302,965 298

Year 16 £243,482.01 £287.69 £105,006.50 £138,475.51 43.1% 301,450 297

Year 17 £258,404.54 £310.73 £113,416.10 £144,988.43 43.9% 299,943 295

Year 18 £274,241.63 £334.96 £122,261.30 £151,980.33 44.6% 298,443 294

Year 19 £291,049.36 £360.44 £131,560.33 £159,489.03 45.2% 296,951 292

Year 20 £308,887.19 £387.21 £141,331.97 £167,555.22 45.8% 295,466 291

Year 21 £327,818.27 £415.33 £151,595.56 £176,222.71 46.2% 295,466 291

Year 22 £347,909.59 £450.48 £164,426.29 £183,483.30 47.3% 295,466 291

Year 23 £369,232.28 £488.03 £178,131.89 £191,100.38 48.2% 295,466 291

Year 24 £391,861.78 £528.13 £192,768.19 £199,093.60 49.2% 295,466 291

Year 25 £415,878.21 £570.94 £208,394.48 £207,483.72 50.1% 295,466 291

TOTALS £5,573,748.18 £2,321,463.39 £3,252,284.79 41.65% 7,677,451 7,556



DFS Roof Plot for 672kW 
Solar PV System


